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Financial & Operational Planning Tool
* Select tab number to go directly to that tab.

TAB (*) TAB CONTENT FOR DESCRIPTION
1 Financial Summary Dashboard Management Summary of Financial Performance 
2 Performance Graphs Management Graphical display of financial performance
3 CFO Simulator User Interaction Simulator for key financial drivers

4 Revenue Simulation Tool Roll-Up Revenue by Project
5 Balance Sheet Management Statement of Financial Position

6 Income Statement Management Summarizes Expense Categories - Quarterly & Annually
7 Cash Flow Statement Management Statement of uses and sources of cash

8 P&L Flux Analysis Management Financial Analysis for Actual/Forecast when comparing period results

9 Compensation, Bonuses, Taxes & Benefits User Interaction Comp, Bonuses & Benefits by Employee
10 Trial Balance Load User Interaction Actual and Projected General Ledger FY 2011-2016

11 Balance Sheet Drivers Roll-Up Inflows/Outflows of Cash to determine projected cash balance

Performance Measurement and Forecasting Tools for Adding Value to your Business
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CFO SIMULATOR 
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INTERACTIVE BALANCE SHEET
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INTERACTIVE INCOME STATEMENT
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ANALYSIS OF P&L
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Randy Henderson, Former Managing Director and CFO, Spectrum Equity
I have known Glenn for over 20 years, ever since I started at Spectrum Equity, a multi-billion private equity firm. I 
outsourced the fund modeling to Glenn because of his extensive experience in financial modeling (over 25 years) 
and vast knowledge of private equity. The fund models were detailed, complex and included all the terms of the 
limited partnership agreements, including hurdle calculations, management fee offsets, waterfall distribution and 
GP carry calculations, capital calls, capital accounts, fund and LP IRR’s, financial statements and performance 
measurement charts. Glenn is a creative problem solver, highly skilled professional with a wealth of modeling, 
finance and industry experience. He is dependable and is of the highest integrity. Glenn was a valued member of 
the Spectrum team. 

Dr. Rodelaire Octavius, Diamond Universal Corporation 
Financial modeling is Art & Science. With more than 30 years’ experience, Glenn is a top expert if financial 
modeling. Yet, what makes him unique is his passion about what he does. He works beyond normal business hours 
including weekends to get the job done.  Glenn epitomizes efficiency and he is also a great example of what work 
ethic is all about. He is playing a key role in our success, and I am pleased to collaborate with him. 

T e s t i m o n i a l s
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